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Expenditures

Medicaid

Inpatient Psychiatric

Mental Health Rehabilitation

Other Mental Health Senices

PRTF - Facility

PRTF - Grant

PCCM Admin Fees

State Plan Senices (PRTF and SED Only)

Total Medicaid
Non-Medicaid

DMHA Seriously Mentally il

Substance Abuse Treatment

Seriously Emotionally Disturbed Children
Substance Abuse Prevention

DMHA Administration

Gambler's Assistance Program

Crisis Counseling and Emergency Preparedness Program
Mental Health Funds Recovery Administration
Logansport State Hospital

Richmond State Hospital

Madison State Hospital

Evansyille State Hospital

Larue Carter Memorial Hospital

Evansville Psychiatric Children's Center

Total Non-Medicaid

Total Expenditures

Expenditures

Medicaid
State Funds
Federal Funds

Non-Medicaid
State Funds
Federal Funds
Dedicated Funds

Total Expenditures

Division Summary

Division of Mental Health & Addiction

September-2012

Numbers lllustrated in Thousands

Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
4,073 11,136 11,843 706 46,261 46,968 706
15,553 51,699 53,461 1,762 221,325 223,087 1,762
2,695 9,090 9,067 (22) 37,830 37,808 (22)
2,146 7,478 7,937 459 31,709 32,167 459
1,746 5,019 5,190 171 19,116 19,288 171
[0] 0 0] [0] 3 3 1
594 1,734 2,252 518 8,300 8,818 518
26,807 86,156 89,749 3,594 364,544 368,138 3,594
13,026 13,785 14,790 1,004 59,162 59,137 (25)
5,634 7,198 8,593 1,395 34,480 34,413 (67)
2,753 5,624 7,118 1,494 8,685 10,591 1,906
215 1,212 2,113 901 8,448 8,448 -
188 676 910 234 3,432 3,483 51
37 262 379 117 1,508 1,508 -
32 147 53 (94) 209 209 -
10,512 10,735 10,021 (713) 40,086 40,086 -
2,457 7,532 7,602 71 32,331 32,331 -
2,543 7,754 8,070 315 34,933 34,933 -
2,004 6,039 6,283 245 27,745 27,745 -
2,012 6,259 6,433 174 27,199 27,199 -
2,356 6,348 6,867 518 27,670 27,670 -
288 926 818 (108) 3,494 3,494 -
44,056 74,497 80,050 5,553 309,383 311,247 1,864
70,863 160,653 169,800 9,147| 673,927 679,385 5,458
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
8,857 28,466 29,653 1,187 119,889 121,076 1,187
17,950 57,690 60,096 2,406 244,655 247,062 2,406
11,880 35,123 38,599 3,476 157,176 157,876 700
20,755 26,922 26,776 (146) 94,088 95,125 1,037
11,420 12,452 14,675 2,224 58,119 58,246 127
70,863 160,653 169,800 9,147 673,927 679,385 5,458




Major Initiatives — SFY 2013

Block Grant Priorities
Mental Health Promotion/Addiction Prevention
Target date: 12/31/12

Strategic plan developed with target priorities including: reduction in binge
drinking, reduction in marijuana use, reduction in prescription drug abuse

Integration of behavioral and primary health care plan
Target date: 4/1/13
ICCMHC proposal for health homes, workgroup with variety of stakeholders

Housing

Target date: 12/31/12

Implementation of CMS grant in partnership with OMPP and IN Housing
agency. Request for funding submitted that will increase housing slots.

Recovery Supports

Target date: 12/31/12

Workgroup has draft of recommendations related to recovery supports to be
reviewed by the Planning and Advisory Council



Major Initiatives — SFY 2013
(Cont.)

Provider Certification and Funding

Promulgate new rules regarding funded provider requirements as
well as reviewing and updating certification requirements, with
planning during SFY12 and implementation SFY13

Target date: 12/31/13
Currently on track to meet target date.

Review of contracting boilerplates with updates to support revised
certification and provider requirements, with implementation
SFY13.

Target date: 12/31/13
Currently on track to meet target date.

Revise funding allocation methodology to be consistent with new
block grant requirements and certification updates.

Target date: 12/31/13
Currently on track to meet target date.




Major Initiatives — SFY 2013
(Cont.)

Cross-Agency Funding Partnerships

Partner with OMPP and Aging to sustain success of CA-PRTF
Demonstration through MFP and/or 1915i.

Target date: 12/31/12 submission for 7/1/13 implementation
Currently on track to meet target date.

Partner with OMPP to pursue 1915i for Adult SMI population.
Target date: 7/1/13
Submitted and reviewing questions from CMS.

State Operated Facilities (SOF’s)
Implementation of new Pharmacy Medication Management System
Implementation halted
Nearing completion of alternative solution review
Target date for completion — July 1, 2013




Expenditures

Adults and Children - Traditional
Adult
Children
Mothers
CHIP Programs

Aged, Blind and Disabled - Non-Dual and Traditional
Care Select
Other Non-Duals
Duals
Partials

Institutionalized Populations

Total - Expenditures

Per Recipient

Estimated Recipients
Total Cost per Recipient per Month

Notes:

Inpatient Psychiatric Services - Division of Mental Health

September-12

4 Payment Days in Month

SFY 2013 Variance SFY 2013 Variance
Current Month
Actual Actual Spent Budget Forecast Budget
23122 81,196 52,072 (29,124) 227,130 198,006 (29,124)
471,043 1,552,498 1,819,754 267,256 6,912,997 7,180,252 267,256
0 0 10213 10213 29071 39,284 10213
2,890 108,110 100,708 (7,402) 380,853 373451 (7,402)
511,606 1,655,032 1,518,130 (136,902) 6,132,974 5,996,073 (136,902)
1,381,964 4,221,004 5,302,800 1,081,796 20,065,201 21,146,997 1,081,796
1,543,895 3,161,058 2,567,894 (593,164) 10,834,906 10,241,742 (593,164)
16,701 44,784 39873 (4,911) 175,902 170,991 (4,911)
121,849 312,536 431,161 118,626 1,502,158 1,620,784 118,626
4,073,069 11,136,219 11,842,606 706,387 46,261,193 46,967,580 706,387
465 465 456 ) 467 418 (49)
$8,762 $7,984 $8,664 $679 $8,258 $9,368 $1,110

1. The Health Plans provide inpatient psychiatric senices and other mental health senices to their members on a capitated basis.




Mental Health Rehabilitation - Division of Mental Health by Procedure Code

Expenditures

Mental Health Rehabilitation
Procedure Code

H0004  ALCOHOL AND/OR DRUG SERVI
HO005 ALCOHOL AND/OR DRUG SERVI
H0015  ALCOHOL AND/OR DRUG SERVI
HO031 MHHEALTH ASSESS BY NON-M
H0034 MED TRNG @ SUPPORT PER 15
H0038  PEER SUPP SERV, PER HOUR
H2011 CRISIS INTERVEN SVE, 15 M
H2012  BEHAV HLTH DAY TREAT, PER
H2014 SKILLS TRAIN AND DEV, 15
H2019 THER BEHAV SVC, PER 15 MI
H2035  A/D TX PROGRAM, PER HOUR
T1016 CASE MANAGEMENT, 15 MIN
Other Other Procedure Codes

Total - Expenditures

Per Recipient

Estimated Recipients (Medicaid and ARCH)
Total Cost per Recipient per Month

Notes:

fl. Mental Health Rehabilitation expenditures are fully offset by intergovernmental transfer funds.

A

September-12

4 Payment Days in Month

SFY 2013 Variance SFY 2013 Variance
Current Month
Actual Actual Spent Budget Forecast Budget

496,445 1,702,335 1,477,524 (224,812) 6,390,394 6,165,582 (224,812)
16971 42,559 39,344 (3.216) 167,394 164,179 (3.216)
29,831 97,779 160,382 62,603 606,657 669,260 62,603
231,358 776,596 801,909 25,313 3,320,987 3,346,299 25,313
410,158 1,380,987 1,500,157 119171 6,140,860 6,260,031 119171

757 5,832 53,461 47,629 175458 223,087 47,629

65,100 215,206 273,226 58,020 1,082,129 1,140,149 58,020
33,872 212,806 320,764 107,957 1,230,562 1,338,520 107,957
12,401,937 41,530,330 42,741,144 1,210,815 177,144,393 178,355,208 1,210,815
3711 9,864 18,682 8,818 69,142 77,960 8,818

8,049 26,951 35,792 8,841 140,515 149,356 8,841
1,854,488 5,691,784 6,038,224 346,439 24,850,561 25,197,001 346,439
408 5,808 0 (5.808) 5,808 0 (5.808)
15,553,082 51,698,838 53,460,608 1,761,770 221,324,861 223,086,631 1,761,770
30,100 29,777 29,674 (103) 30,072 31,335 1,263
$517 $579 $601 $22 $613 $593 ($20)

2. SFY2013 Budget allocated by senice based on the SFY 2012 distribution of expenditures.




Mental Health Rehabilitation - Division of Mental Health by Billing Provider

Expenditures

Mental Health Rehabilitation
Billing Provider

430
402
420
409
414
428
407
423
424
410
431
426
418
415
404
401
403
416
421
422
405
413
429
406
419
427

100073590 BehaviorCorp, Inc. - Aspire
100074520 Lifespring Mental Health Services
100108710 Southern Hills Counseling Center, Inc.
100111390 Oaklawn Psychiatric Center, Inc.
100123170 Grant Blackford Mental Health Center, Inc.
100133060 Cummins Mental Health Center, Inc.
100136240 Howard Community Hospital - Psychiatric Services
100156770 The Otis R. Bowen Center for Human Services, Inc.
100157670 Regional
100163580 Swanson Center
100182650 Centerstone
100190820 Northeastern Center
100207670 Porter-Starke Services, Inc.
100230810 Wabash Valley Hospital, Inc.
100240880 Southwestern Indiana Mental Health Center, Inc.
100268860 Midtown Community Mental Health Center
100270140 Samaritan Center
100270530 Gallahue Mental Health Center
100273230 Edgewater Systems for Balanced Living, Inc.
100273590 Comprehensive Mental Health Services, Inc.
100273730 Hamilton Center, Inc.
100280850 Community Mental Health Center
100367690 Adult and Child Mental Health Center
100451660 Madison Center, Inc.
100463190 Park Center, Inc.
100464740 Four County Counseling Center

00 Other Provider

Total - Expenditures

Per Recipient

Estimated Recipients (Medicaid and ARCH)
Total Cost per Recipient per Month

Notes:

[1. Mental Health Rehabilitation expenditures are fully offset by intergovernmental transfer funds.
2. SFY2013 Budget allocated by provider based on the SFY 2012 distribution of expenditures.

September-12

4 Payment Days in Month

SFY 2013 Variance SFY 2013 Variance
Current Month
Actual Actual Spent Budget Forecast Budget
601,320 1,982,799 1,956,056 (26,744) 8,189,201 8,162,457 (26,744)
450,538 1,425,807 1,338,491 (87,316) 5,672,727 5,585,411 (87,316)
218,984 811,251 692,807 (118,444) 3,009,468 2,891,024 (118,444)
728,601 2,337,986 2,713,190 375,204 10,946,710 11,321,914 375,204
177,068 582,168 692,313 110,145 2,778,817 2,888,962 110,145
789,132 2,694,972 2,449,734 (245,238) 10,467,770 10,222,533 (245,238)
1,185 235,711 360,026 124,315 1,378,043 1,502,358 124,315
1,603,518 5,718,386 5,458,969 (259,417) 23,039,237 22,779,820 (259,417)
319,105 1,622,023 1,755,564 133,541 7,192,280 7,325,821 133,541
178,643 581,051 1,034,147 453,096 3,862,313 4,315,409 453,096
1,679,742 5,429,001 6,226,374 797,283 25,184,851 25,982,134 797,283
154,341 569,636 683,499 113,862 2,738,320 2,852,182 113,862
172,410 538,167 610,488 72,321 2,475,193 2,547,514 72,321
1,163,711 3,250,816 4,256,641 1,005,826 16,756,781 17,762,607 1,005,826
212,830 661,593 493,633 (167,959) 2,227,850 2,059,890 (167,959)
1,243,120 3,428,547 3,266,138 (162,408) 13,791,730 13,629,322 (162,408)
113,900 404,286 335,680 (68,606) 1,469,369 1,400,764 (68,606)
830,041 2,641,608 2,639,124 (2,484) 11,015,327 11,012,843 (2,484)
235,909 1,093,941 2,003,512 909,571 7,450,917 8,360,488 909,571
1,731,639 5,640,104 4,190,921 (1,449,183) 18,937,544 17,488,361 (1,449,183)
882,332 2,997,735 3,898,279 900,544 15,366,647 16,267,191 900,544
546,763 1,804,891 1,374,559 (430,332) 6,166,251 5,735,919 (430,332)
590,047 2,073,144 2,276,072 202,928 9,294,930 9,497,858 202,928
0 (71) 0 71 (71) 0 71
443,324 1,478,688 1,471,069 (7,619) 6,146,266 6,138,648 (7,619)
433,455 1,446,483 1,277,868 (168,615) 5,501,052 5,332,438 (168,615)
51,425 248,027 5,455 (242,572) 265,337 22,764 (242,572)
15,553,082 51,698,838 53,460,608 1,761,770 221,324,861 223,086,631 1,761,770
30,100 29,777 29,674 (103) 30,072 31,335 1,263
$517 $579 $601 $22 $613 $593 ($20)




MRO Comparison
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MRO Expenditure Comparison SFY2013 to SFY 2012

Provider : SFY 2013 SFY 2012 Increase/ %
Provider Name
1D Forecast Total Decrease Incr/Decr
401 Midtown Community Mental Health Center $ 13,791,730 [ $ 12,849,293 [ $ 942,437 | 7.33%
402 Lifespring Mental Health Senices $ 5,672,727 |$ 4,785,805 | $ 886,922 | 18.53%
403 Samaritan Center $ 1,469,369 |$ 1,537,424 $ (68,054)| -4.43%
404 Southwestern Indiana Mental Health Center, Inc. $ 2,227,850 | $ 2,238,627 | $ (10,777)] -0.48%
405 Hamilton Center, Inc. $ 15,366,647 | $ 12,743,595 | $ 2,623,053 | 20.58%
407 Howard Community Hospital - Psychiatric Services $ 1,378,043 |$ 1,257,588 | $ 120,454 | 9.58%
409 Oaklawn Psychiatric Center, Inc. $ 10,946,710 |$ 9,343,051 | $ 1,603,660 | 17.16%
410 Swanson Center $ 3,862,313 |$% 2,835311|$ 1,027,002 | 36.22%
413 Community Mental Health Center $ 6,166,251 [ $ 5,969,404 | $ 196,846 3.30%
414 Grant Blackford Mental Health Center, Inc. $ 2,778,817 |$ 2,575,150 | $ 203,668 | 7.91%
415 Wabash Valley Hospital, Inc. $ 16,756,781 | $ 15,152,694 | $ 1,604,087 | 10.59%
416 Gallahue Mental Health Center $ 11,015,327 | $ 10,164,186 | $ 851,140 8.37%
418 Porter-Starke Senices, Inc. $ 2,475,193 |$ 1,925,541 | $ 549,653 | 28.55%
419 Park Center, Inc. $ 6,146,266 | $ 5,766,085 | $ 380,181 [ 6.59%
420 Southern Hills Counseling Center, Inc. $ 3,009,468 | $ 2,934,309 | $ 75,159 [ 2.56%
421 Edgewater Systems For Balanced Living, Inc. $ 7,450,917 |$ 5,305,183 | $ 2,145,734 | 40.45%
422 Comprehensive Mental Health Senices, Inc. $ 18,937,544 | $ 20,455,279 | $ (1,517,735) -7.42%
423 The Otis R. Bowen Center for Human Senvices, Inc. $ 23,039,237 [ $ 21,791,041 | $ 1,248,196 | 5.73%
424 Regional $ 7,192,280 (% 5,391,169 | $ 1,801,111 | 33.41%
426 Northeastern Center $ 2,738,320 | $ 2,519,179 | $ 219,141 | 8.70%
427 Four County Counseling Center $ 5,501,052 |$ 5,380,760 | $ 120,293 | 2.24%
428 Cummins Mental Health Center, Inc. $ 10,467,770 | $ 10,077,063 | $ 390,707 | 3.88%
429 Adult and Child Mental Health Center $ 9,204930 | $ 8,439,591 | $ 855,339 | 10.13%
430 BehaviorCorp, Inc.-Aspire $ 8,189,201 |$ 7,724,898 | $ 464,303 | 6.01%
431 Centerstone $ 25,184,851 | $ 23,027,582 | $ 2,157,270 9.37%
Grand Total $ 221,059,595 | $ 202,189,807 $18,869,788 9.33%

10



MRO Expenditures Comparison by Procedure Code Year to Date SFY2013 and SFY2012

Procedures 07/01/2012-09/30/2012 07/01/2011-09/30/2011 Increase/Decrease
# of Recip Paid # of Recip Paid # of Recip Paid

H0004 - COUNSELING & THERAPY 4,581 1,702,335 4,390 1,433,354 101 268,982
HO005 - ALCOHOL AND/OR DRUG SERVI 401 42,559 435 33,868 (34) 8,601
H0015 - ALCOHOL AND/OR DRUG SERVI 301 97,779 356 141,258 (55) (43.479)
HOO31 - ASSESSMENT 11,059 769,073 9,776 670,452 1,283 98,621
HO034 - MED TRNG @ SUPPORT PER 15 8,890 1,380,987 8,524 1,544,935 366 (163,949)
H0038 - SELF-HELP/PEER SVC PER 15 88 5 832 155 12 420 67) (6.589)
H2011 - CRISIS INTERVENTION 1,263 215,788 1,207 203,137 56 12,651
H2012 - BEHAV HLTH DAY TREAT, PER 245 212,806 494 256,916 (249) (44,110)
H2014 - ADL 26,286 41,341,934 24,092 38,078,941 2,194 3,262,993
H2019 - THER BEHAV SVC, PER 15 MI -8 9 864 31 23,029 (234) (13.164)
H2035 - A/D TX PROGRAM, PER HOUR 189 26,951 057 45785 (68) (18,835)
71016 - CASE MANAGEMENT, 15 MIN 34,717 5,639,848 33,007 5,253,250 1,710 386,598
OTHER- Adjustments } ) 0 0
All Services 62,177 51,445,757 61,687 47,697,345 490 3,748,411

11




Expenditures

Other Mental Health

Fee-for-Senvice Enrollees
Office or Other Outpatient Facility
Inpatient Hospital or Residential Care Facility
Other Psychotherapy / Psychiatric Services
Psychiatric Evaluation
Pharmaceuticals
Assessments / Tests
Other

Total - Expenditures

Per Recipient

Estimated Recipients

Other Mental Health Services - Division of Mental Health by Procedure Code
September-12
4 Payment Days in Month
SFY 2013 Variance SFY 2013 Variance
Current Month
Actual Actual Spent Budget Forecast Budget
1,286,924 4,200,112 3909468 | (290,644) 16,591,506 16,300,863 (290,644)
203,384 670,851 762,417 91,565 3,087,396 3,178,961 91,565
832,756 2,858,877 2573960 | (284,916) 11,017,264 10,732,348 (284,916)
177,746 565,469 570,834 5,365 2,374,775 2,380,139 5,365
22,063 212,804 265,322 52,518 1,053,766 1,106,284 52,518
20217 91,807 148,818 57,010 563,498 620,509 57,010
143,048 489,785 836,663 346,879 3,141,661 3,488,540 346,879
2,695,137 9,089,706 9,067,483 (22,023) 37,829,866 37,807,643 (22,223)
29,309 29,313 30,176 863 30,549 31,154 606
$92 $103 $100 ($3) $103 $101 ($2)

Total Cost per Recipient per Month

Notes:

. SFY2013 Budget allocated by senice based on the SFY 2012 distribution of expenditures.

12



Clinic Option Expenditures Comparison Year to Date SFY2013 and SFY2012

07/01/2012- 07/01/2011-

Procedures 09/30/2012 09/30/2011 Increase/Decrease
Paid Paid Paid

OFFICE OR OTHER OUTPATIENT FACILITY (1) 4,200,112 2 795,758 1,404,354
INPATIENT HOSPITAL OR RESIDENTIAL CARE FACILITY (2) 670,851 648,162 22,689
OTHER PSYCHOTHERAPY/PSYCHIATRIC SERVICES (3) 2 858,877 1,936,027 922,850
PSYCHIATRIC EVALUATION (4) 565,469 434,614 130,855
PHARMACEUTICALS (5) 212,804 200,119 12,685
ASSESSMENTS/TESTS (6) 91,807 73.761 18,046
OTHER (7) 489,785 671,354 (181,569)
All Services 9,089,705 6,759,795 2,329,910

(1) Therapy provided in office setting. Major code is 45
minute therapy.

(2) E&M codes provided to patients while on inpatient.
(3) Majority is Pharmacological Management.

(4) 90801 - Initial Evaluation.

(5) In-office injections.

(6) Mental Health Assessments.

(7) Over 55%is Office Visit.

13



Expenditures

PRTF Facility
PCCMI/CMO Fees

State Plan Services

Hospital Services
Inpatient Hospital
Outpatient Hospital

Non-Hospital Services
Physician Services
Lab and Radiology Services
Other Practitioner Services
Clinic Services

DME/Prosthetics

Medical Supplies

Transportation

Other Non-Hospital

Prescribed Drugs

OTC Drugs

Dental Services

Home Health Services

Subtotal - State Plan Services

Total - Expenditures

Per Enrollee

Estimated Enrollees

PRTF Facility Cost per Enrollee per Month
Other Cost per Enrollee per Month

Total Cost per Enrollee per Month

Population Description: Those receiving care in a PRTF Facility.

1. PRTF expenditures are fully offset by intergovernmental transfer funds.

PRTF Facility - Division of Mental Health

September-12
4 Payment Days in Month

SFY 2013 Variance SFY 2013 Variance
Current Month
Actual Actual Spent Budget Forecast Budget
1,976,238 6,965,421 7,151,576 186,155 28,739,110 28,925,265 186,155
24 210 693 483 2,290 2,774 483
8,873 38,746 94,243 55,497 278,798 334,295 55,497
9,613 34,259 50,986 16,727 227,209 243,936 16,727
5,114 16,199 16,939 740 66,830 67,569 740
5,138 13,088 16,155 3,067 62,873 65,940 3,067
166 196 543 347 1,548 1,895 347
2,957 10,870 9,309 (1,561) 38,304 36,743 (1,561)
669 1,199 215 (984) 1,700 715 (984)
277 1,041 1,236 195 5,068 5,263 195
867 2,440 4,360 1,920 16,130 18,050 1,920
1,933 16,003 8,068 (7,936) 43,053 35,117 (7,936)
124,022 352,385 543,381 190,996 2,078,961 2,269,957 190,996
394 1,126 2,964 1,838 10,544 12,381 1,838
9,789 24,813 35,848 11,035 136,398 147,433 11,035
0 0 28 28 79 107 28
169,812 512,367 784,275 271,909 2,967,495 3,239,404 271,909
2,146,074 7,477,998 7,936,544 458,547 31,708,896 32,167,442 458,547
276 275 293 19 289 293 5
$7,151 $8,445 $8,123 ($322) $8,292 $8,214 ($78)
$615 $621 $892 $270 $857 $921 $64
$7,766 $9,066 $9,015 ($52) $9,148 $9,134 ($14)

14




Expenditures

CA-PRTF
PCCM/CMO Fees

State Plan Services

Hospital Services
Inpatient Hospital
Outpatient Hospital
Rehabilitation Facility

Non-Hospital Services
Physician Services
Lab and Radiology Services
Other Practitioner Services
Clinic Services

DME/Prosthetics

Medical Supplies

Transportation

Other Non-Hospital

Prescribed Drugs

OTC Drugs

Dental Services

Home Health Services

Subtotal - State Plan Services

Total - Expenditures

Per Enrollee

Estimated Enrollees

CA - PRTF Cost per Enrollee per Month
Other Cost per Enrollee per Month
Total Cost per Enrollee per Month

CA - PRTEF - Division of Mental Health
September-12
4 Payment Days in Month
SFY 2013 Variance SFY 2013 Variance
Current Month
Actual Actual Spent Budget Forecast Budget
1,321,473 3,796,815 3,722,367 (74,448) 13,783,527 13,709,079 (74,448)
6 72 105 33 343 376 33
49,468 168,193 269,383 101,190 942 614 1,043,804 101,190
135473 251,161 194,777 (56,384) 906,926 850,542 (56,384)
0 0 25 25 70 95 25
16,653 44,660 46,140 1,480 171,915 173,395 1,480
1,764 6,886 6,755 (132) 25,262 25131 (132)
858 2,818 2,523 (295) 8,979 8,684 (295)
10,175 27,435 27,891 456 106,058 106,514 456
595 1,836 2,339 503 6,660 7,163 503
347 1,666 2,666 1,001 9,789 10,790 1,001
5,685 11,737 12,623 886 45,016 45,901 886
(28,297) (19,354) 15,745 35,098 21,422 56,520 35,098
218,802 685,415 822,250 136,836 2,876,304 3,013,139 136,836
428 1,342 1,537 195 5437 5,632 195
11,799 34,785 47,413 12,628 159,962 172,590 12,628
417 3,307 15,532 12,225 46,131 58,356 12,225
424,167 1,221,887 1,467,599 245,712 5,332,545 5,578,257 245712
1,745,647 5,018,774 5,190,071 171,297 19,116,414 19,287,711 171,297
691 684 706 22 607 613 6
$1,913 $1,851 $1,758 ($93) $1,891 $1,864 ($27)
$614 $596 $693 $97 $732 $759 $27
$2,527 $2,446 $2,451 $5 $2,623 $2,623 ($0)

Population Description: Those receiving care under the CA - PRTF Grant or CA-PRTF Waiver (effective October 2012).

15



Expenditures

.1 Personal Services

.2 Utilities Expenses

.3 External Services Expense
.4 Supplies Materials Parts
.5 Capital

.7 Grant Expense

.8 Social Service Payments
.9 Administrative Expense

ID Bills

Total Expenditures

Expenditures

State Funds
Federal Funds
Dedicated Funds

Total Expenditures

DMHA Seriously Mentally IlI

September-2012
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
17,082 77,514 74,208 (3,306) 268,979 275,630 6,651
656,064 545,432 3,093,420 2,547,988 12,398,975 12,373,681 (25,294)
- 230 1,315 1,085 5,260 5,260 -
12,349,515 13,155,307 11,620,580 (1,534,727) 46,482,320 46,482,320 (0)
2,902 6,651 (6,651) 6,651 (6,651)
13,025,563 13,785,134 14,789,523 1,004,389 59,162,185 59,136,890 (25,295)
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
24,016 28,505 79,483 50,978 317,930 317,930
2,500,993 3,024,036 2,438,054 (585,981) 9,756,311 9,731,016 (25,295)
10,500,553 10,732,5% 12,271,986 1,539,392 49,087,944 49,087,944
13,025,563 13,785,134 14,789,523 1,004,389 59,162,185 59,136,890 (25,295)
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Expenditures

.1 Personal Services

.2 Utilities Expenses

.3 External Services Expense
.4 Supplies Materials Parts
.5 Capital

.7 Grant Expense

.8 Social Service Payments
.9 Administrative Expense

ID Bills

Total Expenditures

Expenditures
State Funds

Federal Funds
Dedicated Funds

Total Expenditures

Substance Abuse Treatment

September-2012
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
47,988 149,338 117,838 (31,500) 561,388 437,685 (123,703)
226,627 883,479 1,362,104 478,625 5,432,254 5,521,630 89,376
- - 340 340 1,360 1,360 -
- - 560 560 2,240 2,240 -
5,036,228 5,128,822 6,460,242 1,331,420 25,877,630 25,840,967 (36,663)
322,253 1,034,276 645,898 (388,377) 2,583,593 2,583,593 -
- - 4,127 4,127 14,484 16,508 2,024
461 2,142 2,150 8 7,074 8,600 1,526
5,633,558 7,198,057 8,593,259 1,395,202 34,480,023 34,412,583 (67,440)
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
59,584 127,953 402,274 274,321 1,609,096 1,609,096
4,896,812 6,347,420 7,170,493 823,073 28,781,342 28,730,810 (50,532)
677,162 722,683 1,020,492 297,809 4,089,585 4,072,678 (16,907)
5,633,558 7,198,057 8,593,259 1,395,202 34,480,023 34,412,583 (67,439)
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Expenditures

.1 Personal Services

.2 Utilities Expenses

.3 External Services Expense
4 Supplies Materials Parts
.5 Capital

.7 Grant Expense

.8 Social Service Payments
.9 Administrative Expense

ID Bills

Total Expenditures

Expenditures
State Funds
Federal Funds
Dedicated Funds

Total Expenditures

Seriously Emotionally Disturbed Children

September-2012
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
20,571 86,674 135,145 48,471 305,190 501,967 196,777
47,235 148,295 475,595 327,301 1,902,382 1,902,382
- - 125 125 500 500
- - 1,789 1,789 7,157 7,157 -
1,226,298 1,325,538 497,367 (828,171) 2,375,087 2,146,484 (228,603)
1,457,934 4,061,840 6,000,000 1,938,160 4,061,340 6,000,000 1,938,160
- 232 7,100 6,868 28,586 28,400 (186)
638 1,314 1,149 (166) 4,594 4,504 -
2,752,676 5,623,894 7,118,271 1,494,377 8,685,336 10,591,485 1,906,149
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
157,015 168,015 2,077,283 1,909,268 1,786,217 2,435,662 649,445
2,586,421 5,419,807 4,954,157 (465,650) 6,716,240 7,829,266 1,113,026
9,240 36,073 86,832 50,759 182,880 326,557 143,677
2,752,676 5,623,894 7,118,271 1,494,377 8,685,337 10,591,485 1,906,149
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Expenditures

.1 Personal Services

.2 Utilities Expenses

.3 External Services Expense
.4 Supplies Materials Parts
.5 Capital

.7 Grant Expense

.8 Social Service Payments
.9 Administrative Expense

ID Bills

Total Expenditures

Expenditures
State Funds
Federal Funds
Dedicated Funds

Total Expenditures

Substance Abuse Prevention

September-2012
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
5,230 17,356 17,492 135 65,209 64,969 (240
192,387 1,015,164 2,007,170 992,006 8,028,440 8,028,680 240
16,993 179,350 88,689 (90,661) 354,755 354,755
214,611 1,211,870 2,113,350 901,480 8,448,404 8,448,404 0
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
2,917 2,917 16,251 13,334 65,004 65,004
211,694 1,208,953 2,097,099 888,146 8,383,400 8,383,400
214,611 1,211,870 2,113,350 901,480 8,448,404 8,448,404
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Expenditures

.1 Personal Services

.2 Utilities Expenses

.3 External Services Expense
4 Supplies Materials Parts
.5 Capital

.7 Grant Expense

.8 Social Service Payments
.9 Administrative Expense

ID Bills

Total Expenditures

Expenditures
State Funds
Federal Funds
Dedicated Funds

Total Expenditures

DMHA Administration

September-2012
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
139,010 496,432 587,072 90,640 2,141,428 2,191,762 50,334
23 61 225 164 511 900 389
17,512 52,025 235,570 183,545 942,280 942,280
92 2,280 2,697 417 10,788 10,788
- 455 455 1,819 1,819
- 5,000 - (5,000) 5,000 - (5,000)
1,830 42,424 16,443 (25,981) 60,773 65,773 5,000
29,847 78,127 67,404 (10,724) 269,614 269,614 -
188,314 676,348 909,866 233,518 3,432,213 3,482,936 50,723
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
15,615 49,672 64,301 14,630 206,872 257,206 50,334
5,214 19,882 19,882 0 66,683 66,683
167,486 606,795 825,682 218,888 3,158,658 3,159,047 389
188,314 676,348 909,866 233,518 3,432,213 3,482,936 50,723
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Expenditures

.1 Personal Services

.2 Utilities Expenses

.3 External Services Expense
4 Supplies Materials Parts
.5 Capital

.7 Grant Expense

.8 Social Service Payments
.9 Administrative Expense

ID Bills

Total Expenditures

Expenditures
State Funds
Federal Funds
Dedicated Funds

Total Expenditures

Gambler's Assistance Program

September-2012
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
8,971 29,395 28,067 (1,328) 104,249 104,249
691 109,823 221,437 111,614 875,383 885,749 10,366
4,426 10,366 - (10,366) 10,366 - (10,366)
22,725 112,363 127,703 15,340 510,813 510,813 -
- - 125 125 500 500
233 1,786 1,554 7,144 7,144
36,812 262,180 379,119 116,939 1,508,456 1,508,456 0
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
36,812 262,180 379,119 116,939 1,508,456 1,508,456
36,812 262,180 379,119 116,939 1,508,456 1,508,456 -
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Expenditures

.1 Personal Services

.2 Utilities Expenses

.3 External Services Expense
.4 Supplies Materials Parts
.5 Capital

.7 Grant Expense

.8 Social Service Payments
.9 Administrative Expense

ID Bills

Total Expenditures

Expenditures
State Funds

Federal Funds
Dedicated Funds

Total Expenditures

Crisis Counseling and Emergency Preparedness Program

September-2012
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
4,790 4,790 17,793 17,793
32,114 146,835 46,883 (99,952) 187,533 187,533
907 907 3,628 3,628
32,114 146,835 52,581 (94,254) 208,954 208,954
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
32,114 146,835 52,581 (94,254) 208,954 208,954
32,114 146,835 52,581 (94,254) 208,954 208,954
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Expenditures

.1 Personal Services

.2 Utilities Expenses

.3 External Services Expense
.4 Supplies Materials Parts
.5 Capital

.7 Grant Expense

.8 Social Service Payments
.9 Administrative Expense

ID Bills

Total Expenditures

Expenditures
State Funds

Federal Funds
Dedicated Funds

Total Expenditures

Mental Health Funds Recovery Administration

September-2012
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
10,511,818 10,734,628 10,021,375 (713,253) 40,085,500 40,085,500
10,511,818 10,734,628 10,021,375 (713,253)| 40,085,500 40,085,500
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
10,511,818 10,734,628 10,021,375 (713,253) 40,085,500 40,085,500
10,511,818 10,734,628 10,021,375 (713,253)| 40,085,500 40,085,500
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Expenditures

.1 Personal Services

.2 Utilities Expenses

.3 External Services Expense
.4 Supplies Materials Parts
.5 Capital

.7 Grant Expense

.8 Social Service Payments
.9 Administrative Expense

ID Bills

Total Expenditures

Expenditures

State Funds
Federal Funds
Dedicated Funds

Total Expenditures

Logansport State Hospital

September-2012
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
1,974,979 5,941,600 5,766,387 (175,213) 24,987,677 24,987,677
109,629 461,780 418,729 (43,051) 1,674,914 1,674,914
204,417 624,911 777,869 152,957 3,111,475 3,111,475
112,224 345,666 403,465 57,798 1,613,858 1,613,858
(526) 3,982 37,500 33,518 150,000 150,000
50 60 250 190 1,000 1,000
6,911 18,510 23,050 4,540 92,200 92,200
49,029 135,096 175,000 39,904 700,000 700,000
2,456,713 7,531,606 7,602,249 70,643 32,331,124 32,331,124
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
2,456,713 7,531,606 7,602,249 70,643 32,331,124 32,331,124
2,456,713 7,531,606 7,602,249 70,643 32,331,124 32,331,124
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Expenditures

.1 Personal Services

.2 Utilities Expenses

.3 External Services Expense
4 Supplies Materials Parts
5 Capital

.1 Grant Expense

.8 Social Service Payments
.9 Administrative Expense

ID Bills

Total Expenditures

Expenditures
State Funds

Federal Funds
Dedicated Funds

Total Expenditures

Richmond State Hospital

September-2012
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
1,997,593 5,973,7% 5,967,415 (6,379) 26,430,975 26,430,975
70,780 227,238 246,852 19,614 1,190,200 1,190,200
223,168 738,573 896,727 158,154 3,586,905 3,586,905
168,194 622,555 676,989 54,434 2,707,950 2,707,950
6,668 9,726 64,000 54,274 146,000 146,000
- 15,000 15,000 60,000 60,000
6,251 24,535 38,898 14,363 155,591 155,591
70,424 158,027 163,839 5812 655,354 655,354
2,543,077 7,754,448 8,069,720 315272 34932975 34,932,975
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
2,543,077 7,754,448 8,069,720 315,272 34,932,975 34,932,975
2,543,077 7,754,448 8,069,720 315272 | 34932975 | 34,932,975
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Expenditures

.1 Personal Services

.2 Utilities Expenses

.3 External Services Expense
.4 Supplies Materials Parts
.5 Capital

.7 Grant Expense

.8 Social Service Payments
.9 Administrative Expense

ID Bills

Total Expenditures

Expenditures
State Funds

Federal Funds
Dedicated Funds

Total Expenditures

Madison State Hospital

September-2012
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
1,746,122 4,785,692 4,824,994 39,302 21,700,000 21,700,000
53,102 286,717 248,382 (38,335) 1,100,000 1,100,000
95,140 560,619 761,975 201,356 3,047,898 3,047,898
65,890 268,660 323,250 54,590 1,293,000 1,293,000
- 15,957 - (15,957) 105,000 105,000
2,409 10,841 8,750 (2,090) 35,000 35,000
41,207 110,344 116,000 5,656 464,000 464,000
2,003,870 6,038,829 6,283,351 244,522 27,744,898 21,744,898
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
2,003,870 6,038,829 6,283,351 244,522 21,744,898 21,744,898
2,003,870 6,038,829 6,283,351 244522 21,744,898 21,744,898
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Expenditures

.1 Personal Services

.2 Utilities Expenses

.3 External Services Expense
4 Supplies Materials Parts
.5 Capital

.7 Grant Expense

.8 Social Service Payments
.9 Administrative Expense

ID Bills

Total Expenditures

Expenditures
State Funds

Federal Funds
Dedicated Funds

Total Expenditures

Evansville State Hospital

September-2012
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
1,471,323 4,378,159 4,397,356 19,197 19,055,208 19,055,208
48,064 156,880 150,220 (6,661) 600,878 600,878
267,225 980,478 1,098,645 118,167 4,394,580 4,394,580
134,675 522,894 554,845 31,951 2,219,379 2,219,379
38,204 57,520 37,500 (20,020 150,000 150,000
115 195 1,250 1,055 5,000 5,000
7971 46,725 32,250 (14,475) 129,000 129,000
44,743 116,499 161,250 44751 645,000 645,000
2,012,320 6,259,349 6,433,315 173,966 27,199,045 27,199,045
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
2,012,320 6,259,349 6,433,315 173,966 27,199,045 27,199,045
2,012,320 6,259,349 6,433,315 173,966 27,199,045 27,199,045
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Expenditures

.1 Personal Services

.2 Utilities Expenses

.3 External Services Expense
.4 Supplies Materials Parts
.5 Capital

.7 Grant Expense

.8 Social Service Payments
.9 Administrative Expense

ID Bills

Total Expenditures

Expenditures
State Funds

Federal Funds
Dedicated Funds

Total Expenditures

Larue Carter Memorial Hospital

September-2012
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
1,412,356 4,361,951 4,426,622 64,671 18,453,369 18,453,369
72,457 198,811 210,000 11,189 840,000 840,000
628,390 1,133,286 1,363,498 230,212 5,453,991 5,453,991
162,856 431,328 606,210 174,882 2,155,600 2,155,600
27,033 84,613 107,504 22,891 156,254 156,254
- 401 6,250 5,849 25,000 25,000
6,888 13,810 15,000 1,190 60,000 60,000
46,113 123,886 131,500 7,614 526,000 526,000
2,356,092 6,348,087 6,866,584 518,497 27,670,214 27,670,214
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
2,316,586 6,240,939 6,757,930 516,990 27,509,360 27,509,360
10,403 15,894 17,400 1,506 69,600 69,600
29,103 91,254 91,254 0 91,254 91,254
2,356,092 6,348,087 6,866,584 518,497 271,670,214 | 27,670,214
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Expenditures

.1 Personal Services

.2 Utilities Expenses

.3 External Services Expense
.4 Supplies Materials Parts
.5 Capital

.7 Grant Expense

.8 Social Service Payments
.9 Administrative Expense

ID Bills

Total Expenditures

Expenditures
State Funds

Federal Funds
Dedicated Funds

Total Expenditures

Evansville Psychiatric Children's Center

September-2012
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
245,917 732,711 669,463 (63,248) 2,901,008 2,901,008
6,782 21,526 18,537 (2,989) 74,148 74,148
23,141 123,779 82,500 (41,279) 330,000 330,000
2,051 12,097 9,090 (3,007) 36,360 36,360
446 7,668 8,750 1,082 35,000 35,000
125 125 625 500 2,500 2,500
712 3,343 5,250 1,907 21,000 21,000
8,963 24,258 23,462 (797) 93,846 93,846
288,137 925,508 817,677 (107,831) 3,493,862 3,493,862
Current Month SFY 2013 Year To Date SFY 2013
Actual Actual Budget Variance Forecast Budget Variance
288,137 921,016 812,677 (108,339) 3,473,862 3,473,862
4,492 5,000 508 20,000 20,000
288,137 925,508 817,677 (107,831) 3,493,862 3,493,862
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DMHA — State Hospitals
Waiting for Admission
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DMHA — State Hospitals
Waiting for Admission

SED SMI DD Forensic Research Total
Logansport
170 beds* 1 5 6
Richmond
211 beds* 9 0 9
Evansville
168 beds 5 0 5
L. Carter A0
159 beds Y 0 > 0 5
Madison
150 beds 1 0 4
EPCC
28 beds 0 0
TOTAL 0 15 5 23

*Number of beds based on reduced capacity as of 06/30/2011
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DMHA — State Hospitals
Waiting For Discharge

SED SMI DD Forensic Research Total
Logansport
170 beds* 13 5 0 18
Richmond
211 beds* 57 1 0 o8
Evansville
168 beds 4 0 0 4
L. Carter Al
159 beds Y:0 8 0 0 1 10
Madison
150 beds 9 19 0 o8
EPCC
28 beds ) )
TOTAL 3 61 25 0 1 90
Average
LOW Days 45 69 19 49 0 32




DMHA — State Hospitals
SOF Forensic Trending

Number of Patients

Source: AVATAR
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DMHA — State Hospitals
Occupancy % with Leave Days

Source: AVATAR
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DMHA — State Hospitals
Year to Date September 30

FTE per Occupied Occupancy % on Operating Cost
Bed 09/30/2012 PPD

Logansport
170 beds 3.14 85.82% $543.21
Richmond
211 beds 2.18 94.76% $403.52
Evansville
168 beds 2.37 90.58% $456.25
L. Carter
159 beds 2.83 84.03% $517.11
Madison
150 beds 2.93 82.44% $519.83
EPCC
28 beds 3.86 54.05% $636.09
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DMHA — State Hospitals

Year to Date September 30

Monthly Cost of
Prescription Per Dually
Patient Diaghosed Geriatric SMI MR/DD Adolescent/Children
Jun-12 | Sep-12 | Jun-12 | Sep-12 | Jun-12 [ Sep-12 | Jun-12 | Sep-12 | Jun-12 [  Sep-12
Logansport $631 | $622 | $654 | $1,256
Richmond $843 [ $890 $958 | $685 [ $830 | $619
Evansville $830 | $675 | $866 | $665
L. Carter $957 | $790 $831 $636
Madison $741 | $477 | $692 | $498 | $541 | $536
EPCC $383 $359
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Admissions / Discharges
YTD thru September 30, 2012

YTD Admissions YTD Discharges

Patient Type EPCC | ESH | Carter | LSH MSH RSH Total | EPCC | ESH | Carter | LSH MSH RSH Total

SED CMHC 4 13 17 5 10 15
Forensic 0 0 0 0 0 0

SMI 17 16 32 12 33 110 13 16 38 17 29 113
CMHC 15 6 2 12 26 61 9 11 0 17 28 65
Forensic 2 8 30 0 7 47 4 4 38 0 1 47
Other 0 0 0 0 0 0 0 0 0 0 0 0
Priv/IRes 2 2 1 1

MR/DD 0 0 0 0 0 0 1 0 9 4 0 14
BDDS 0 0 0 0 0 0 1 0 8 1 0 10
Forensic 0 0 0 0 0 0 0 0 1 3 0 4
CMHC 0 0 0 0 0 0 0 0 0 0 0 0

Addictions 0 0 1 1

Totals 4 17 29 32 12 33 127 5 14 26 47 21 30 143

Forensic Summary 2 8 30 0 7 47 4 4 39 3 1 51
SED 0 0 0 0 0 0 0 0 0 0 0 0
MR/DD 0 0 0 0 0 0 0 0 1 3 0 4
SMI 2 8 30 0 7 47 4 4 38 0 1 47

CMHC Summary 4 15 19 2 12 26 78 5 9 21 0 17 29 81
CA 0 0 0 0 0 0 0 0 0 0 1 1
MR/DD 0 0 0 0 0 0 0 0 0 0 0 0
SED 4 0 13 0 0 0 17 5 0 10 0 0 0 15
SMI 15 6 2 12 26 61 9 11 0 17 28 65

ABBREVIATIONS

CMHC Community Mental Health Center

Hospitals Patient Type

EPCC Evansville Psychiatric Chidrens Center CA Chronic Addictions

ESH Evansvile State Hospital MR/DD Mentally Retarded / Developmentally Disabled

Carter  Larue Carter Memorial Hospital SED Seriously Emotionally Disturb Children/Adolescents

LSH Logansport State Hospital SMI Seriously Mentally Il Adults

MSH Madison State Hospital

RSH Richmond State Hospital
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Enrollment at Month-End September 30, 2012

Hospital

Patient Type EPCC ESH Carter LSH MSH RSH Total

SED CMHC 15 34 0 49
Forensic 0 0 0 0

SMI 152 97 119 91 202 661
CMHC 119 57 27 77 162 442
BDDS 2 0 6 0 5 13
Forensic 31 38 86 14 35 204
Priv/iRes 2 2

MR/DD 2 6 20 31 1 60
BDDS 1 0 8 19 0 28
Forensic 1 2 12 9 0 24
CMHC 0 4 0 3 1 8

Addictions 6 6

Totals 15 154 137 139 122 209 776

Forensic Summary 32 40 98 23 35 228
SED 0] 0 0 0 0 0]
MR/DD 1 2 12 9 0 24
SMI 31 38 86 14 35 204

CMHC Summary 15 119 95 27 80 169 505
CA 6 6
MR/DD 0 4 0 3 1 8
SED 15 34 0 49
SMI 119 57 27 77 162 442

ABBREVIATIONS

CMHC Community Mental Health Center Patient Type

Hospitals CA Chronic Addictions

EPCC Evansville Psychiatric Childrens Center  MR/DD Mentally Retarded / Developmentally Disabled

ESH Evansville State Hospital SED Seriously Emotionally Disturb Children/Adolescents

Carter Larue Carter Memorial Hospital SMI Seriously Mentally Ill Adults

LSH Logansport State Hospital

MSH Madison State Hospital

RSH Richmond State Hospital



Prevention: An overview of
Indiana’s Prevention Priorities

Presented by
Julia A. Olsen, M.S.Ed., CHES, CPP - Bureau Chief
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Mission & Vision

Mission: To reduce substance use and abuse
and promote behavioral health across the
lifespan of Indiana citizens by maintaining a
coordinated, effective, and accountable system
of prevention and behavioral health promotion
services.

Vision: Sustainable environments that nurture,
assist, and empower all Indiana citizens to
access and experience optimum physical,
emotional, and mental health.
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What 1s Prevention?

Prevention focuses on interventions that
occur prior to the onset of a disorder that are
iIntended to prevent the occurrence of the
disorder or reduce risk for the disorder
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Prevention In Indiana, 1997 to 2012

Universal Interventions
Afternoons ROCK

IPRC/Problem Gambling
Compliance (SAC & TRIP)
magine Indiana Together
_.E.A.D. Initiative

Prenatal Substance Use Prevention Program
(PSUPP)

Indiana Coalition to Reduce Underage Drinking
(ICRUD)
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How Indiana’s System has Changed

Emphasis on Behavioral Health
Evaluation & Technical Assistance

Data-driven decision making/strategic
planning

Community based approach

Lifespan Focus

Selective & Indicated Interventions
Workforce Development

Mental Health Promotion/Suicide Prevention
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Community based approach

Community Prevention Framework (CPF)
Combines elements of CTC &SPF

Result: Strategic plan that addresses needs
that were prioritized by the use of local-level
data and includes evidence-based strategies
that can be implemented to produce
measurable outcomes and community-level
change.
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Special Populations

Military

= Veterans

= Current Service Members
= Military Families

| GBTQ

Re-entry

Dual Diagnosis
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Next steps

Completion of the Strategic Plan
Evaluate Pilot programs

Family

Development

Implementation

Release grants to support initiatives
Cultivate partnerships
Implement training academy

Annual evaluation and modification of plan as
necessary
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